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Fig. 1 The constitute of ship depot maintenance technical documentation
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Fig. 2 Six dimension management method
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Fig. 5 The document write time order
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Study on the six dimension
management method of producing
technical documentation for warship
maintenance

Chen Zhimin, Yang Bin

(China Ship Development and Design Center, Wuhan 430064, China)

[Abstract] The six dimension management method considering the characteristics of ship de-
pot maintenance technical documentation is presented in this paper. The existing maintenance
technical documentation situations are examined. Considering the characteristics huge contents,
many company participate, big difficulty for quality and progress manage of write documenta-
tion. To solve these issues, a six dimension management method of request, kind example,
maintain analysis, the knowledge base, quality management, progress management is present-
ed, and elaborated the engineering maneuverability of this method.

[Key words] ship; maintenance technical documentation; six dimension management method;
maintain analysis
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