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Strategic Countermeasures of Talent Training for
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(Southwest Jiaotong University, Chengdu 610031, China)

Abstract: The pace of China Railway’s “Go Global” strategy has been noticeably accelerated in recent years, and has now become the
national strategy. Nevertheless, a lack of qualified talent has already proven to be a crucial factor that restricts its further development.
After analyzing the strategic countermeasures of talent training for China Railway’s “Go Global” strategy, there are three principles
that should be followed and three steps to be carried out. Accordingly, this paper explains that China Railway’s “Go Global” strategy
is faced with three major tasks. Finally, this paper systematically proposes the talent training of China Railway’s “Go Global” strategy
from five main aspects: forming two mechanisms; setting up an alliance and a meeting; composing three types of bases; making inno-
vations of the training mode; and building two platforms.
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