hETIERY 2021 4 $23% 41

DOI 10.15302/J-SSCAE-2021.04.011

(/

REBRAHEHIPEEEEPFRMC LR
N 53 4T

&, ABDIg
(KRB RE LR TFESBE, ® A 211189)

WE: U SN (COVID-19) &5 AR T K ERASLFHE, XS E L5k s A4 F R 1) [,
WX ERE 7 — % A Ra D A 0 o [ 5 PR ARl 7 W el . ASSCE e ER T ARER MR M SR B R A LR N
SEHAY, DAEIHT AN COVID-19 317 51, FHT X b B i Al B P s A E bR sz s md s FLuk AR [ R 51
Ak TR Sehtio =5, W EN BIREE VIR, WA COVID-19 X e B i H MR 5. 215
I NGRSO TUH SRR, XAl R SRS 5 2k ATV . WEFER I, N T BRI R A S
HeE, BUFAAALN M 5E % RRE R ALFHAIN S, LN 2B H A, i LR RE, eiraHdEhm,
SCTEPDF AR, BRI E SRS At AERR NN RO TN, BRSO A S, A KRR R R H S R AERGE
= QWY 32 TR /S S =y S e VAP 5 2L il s s 1 P 2 R = R E 7 B

FEER: EEERL; RRERALFM HAERR Mg AR TR

FESHES: T9; F427  XEFFIRAD: A
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Abstract: Major public emergencies represented by COVID-19 have a significant impact on the economic and social development
of various countries as well as on China’s construction internationalization which is progressing steadily with the Belt and Road
construction. In this article, we first summarize representative major public emergencies and the emergency management experiences,
and analyze the impact of COVID-19 on Chinese construction enterprises in domestic and international markets. Subsequently, an
overseas engineering project of a Chinese construction enterprise is used as a case for analysis. Through interviews with personnel,
we analyze the impact of COVID-19 on the pumping station project in Iraq in terms of materials and equipment, work resumption
and recruitment, personnel’s physical and mental health, and project performance, and summarize the effectiveness of relevant coping
strategies. Furthermore, to better cope with major public emergencies, we suggest that the government and enterprises should improve
the coping mechanism for major public emergencies and share emergency management data. They should also clarify the demand for
engineering materials and equipment to plan transportation in advance, and pay attention to logistics risks to ensure that projects are
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delivered on time. Moreover, subsidies for work resumption should be increased and psychological counseling should be conducted to

protect the legal rights and physical and mental health of project staff. Meanwhile, project plans should be adjusted as needed, and a

risk mitigation mechanism and a long-term coping mechanism should be established to reduce project performance losses.

Keywords: construction internationalization; major public emergencies; COVID-19; overseas construction projects
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