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Successful Practice in Management Reform
—— An Analysis of Experiences with Guangzhou Pumped Storage Power Station

Luo Shaoji
(Guangdong Pumped Storage Power Station Joint Ventur Corporation ,
Guangzhou 510635, China)

[Abstract] The 2 400 MW Guangzhou pumped storage project became fully operational in March 2000, thus
establishing itself as the biggest of its kind in the world.

Based upon successful experiences with the project, the author spotlights the management practices in the
four parts: that is project management improvements, reforms on construction management, reforms on plant
operation management and reforms on business strategy. Thanks to the above-said reform efforts, the project

turns out to be quite a success in terms of cost saving, fast progress, good engineering quality, rich returns
plus a friendly environment.

[Key words] Pumped storage; power station; management; reform

* * * * * *
(Cont. from p.28)

Development Trends of Chemical and Biological Weapons
and Defense Technology in the 21st Century

Chen Jisheng
(Research Institute of Chemical Defense, Beijing 102205, China)

[Abstract]  The medical protection of chemical and biological ( CB ) weapons is one of the 'most important
categories of military medicine. An realized risk of chemical and biological threat still remain in the 21st centu-
ry. The rapid progress in biotechnology and other related R&D may provide new change in CB weapon tech-
nologieé, which will make a great challenge to medical protection in the future. In this paper, the status of CB
weapons, CB disarmament and trends in CB defense technology are introduced, and discussions on the key con-
cerns of CB defense and medical protection in the future are presented.

[Key words]  chemical and biological weapon; chemical and biological defense; medical protection; chemical
and biological agents spectrum
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