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Fig.1 The analysis of particularity of project

organization culture in project management
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Fig.2 The analysis of influence procession of culture

to project management
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Fig.3 Project management body of knowledge and

management process of management
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Fig.4 The development and evolvement of project organization format
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Fig.5 Analysis of communication process model
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Discussion on Security Management of Dangerous Goods
Logistics in China

Luo Yixin

( Department of Industry and Commerce Management , Hunan University of Finance and
Economics , Changsha 410205, China)

[Abstract] China’s logistics industry is still in the initial development stage, and many problems are to be
solved. Security management of dangerous goods transportation is one of the issues that worth full concern. The
author analyzes the major difficulties and problems existing in the security management of dangerous goods
transportation, and brings forward corresponding measures against these problems.

[Key words] dangerous goods; logistics; security; measures
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Research of Project Management Based on Chinese Traditional Culture

Zhou Hong, Cheng Hu
(Institute of Project Management Civil Engineering of Southeast University, Nanjing 210018, China)

[ Abstract | Projects one-off nature and the difference between Chinese and Western cultures are the root of
project management problem in China. Project organization culture is particular and not the same as corporation
“culture. Integration of Confucianism, Daoism and Buddhism imposed profoundly on the “soft problem” and
PMBOK “soft module” in project management. More theoretic inovation and practice on communication, human
resource, contract management and morality of management, etc., should be developed.

[ Key words] project management ; Chinese traditional culture ;theory system
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