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Table 1 Indexes of performance evaluation based on BSC’ s financial aspect
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Table 2 Indexes of performance evaluation based on BSC’ s customer aspect
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Table 3 Indexes of performance evaluation based on BSC’ s inner management process aspect

KW F b LU P 1 5 e 4 85 R U 0 MR L T
R U S H R (VPO 9 P R ) S5 B
QIFLE {5 Bk AR R T2 MR B AR X Aol R T
3 o AR R I W i, 0 3% B ) 2 18 K -
P S A 5 NN I Wil 10 14 9 T 0 R K -
T 2 AR 1 N R W4l £ 3895 2% 5 4L K F
YL N TR P B b Rt % 5 Wl 4140
I B A Y L 47 [ 9197 54 40 5 R
780 25 M R0 L — 3 88 9 2 T B 9 375K e 1
GEEE e 10025 24 38 5 0 5 I WK B 69 4 1 R
BRI I B 55 0 /458 B TR M
e 2 o e B PR 8 R RER e
T H T A (BRI AR+ WK TE He A / 2
R s ii%ﬁﬂﬁ%%%%m¥u&%ﬁ
TR B /L R
7t B3 06 ) 7 Ot % W B 3 8k
- W 1 B i I ) 2 4 0
T e A 5. 5 2 LA e R 2 M IR W i M 5 e U A 0B
0I5 5 B I O I AR 2 S LT P 6F L3 2 1 3740 1

[ L 2 A6 Jil 0 A1 4
[5 L IR 95 1 AR A1 44

2 FARAT 3T Lk 45 T B
I8 FARAT 3T Lk 45 Tl

BRI o R B A — A e
AT W67 P AR R AT A A IR
%

3.4 FEIERKAHEBER

BB 527~ IRE ST AR A W RET SR O ST
G 3, b BT 2200 A0 A RAF R IR 55, DA

17T fie 28 1 e i Al 228 M B 4

x4

A FERG A B3 3 Wy, Bl

o AR A

oy RHA 3 5 TR R 4F A o B SR Sl D R 2 1
Al A R AARAS  BeA T BT 522 T RIRETT , il &
JEFLN T IIRZIK . BAAREPEN R bR ik 4 Frow
EHiE A BSC SR F 3 5 L BITM 4R

Table 4 Indexes of performance evaluation based on BSC’ s learning and development aspect
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Fuzzy Comprehensive Performance Evaluation Method for

Chained Operation Based on Balanced Score Card
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[ Abstract |

From the views of balanced score card,a series of indexes and a fuzzy comprehensive evaluation

model for the performance evaluation of chained operation enterprise based on its finance, customer, internal man—

agement process and the ability of learning and development are introduced in this paper. This novel performance e—

valuation model overcomes the shortcoming of traditional method and can make benefit for comprehensive evaluation

from development aspect.
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96 HEIERZE

chained operation; balanced score card; performance evaluation; fuzzy comprehensive



