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Study on WBS matrix for construction management
in urban rail-transit

. .1 2 1
Xie Lei , Chen Qun™ , Yu Hua
(1. Project Management Institute, Southeast University, Nanjing 210096, China;
2. Department of Engineering Management, Fujian University of Technology, Fuzhou 350007 , China)

[ Abstract] To improve construction management in the urban rail-transit, the WBS concept is well exploi-
ted by crossing a horizontal breakdown of urban rail<transit construction activities with a vertical breakdown of its
technology system, thus a WBS matrix is obtained, which is more complete and useful than the WBS tree. This ar—
ticle firstly stated the concepts of interface and WBS matrix, with urban rail-transit analysis of how to use WBS ma-
trix to improve interface management. The composition, structure system and principle of WBS matrix were specif—
ically analyzed by contrastive method. The handling efficiency of WBS concept was decided by the changing of the

factors.
[ Key words| urban rail+ransit; WBS matrix; interface; interface management
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