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Fig.1 The evaluation principle of large scale construction project success based on system thinking
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Table 1 The basic dimension of project

success and the measurable indexes
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Fig.4 The dimension construction of success criteria for the large scale project
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Success criteria of large scale construction
project based on system thinking

Wang Jin, Xu Yujie
( Civil Engineering and Architecture Department of Central South University, Changsha 410075, China)

[ Abstract| In this paper, the system thinking is introduced. And four basic evaluation principles which are
benefit, participation, fairness and sustainability are determined. Besides, it sets up the synthetically three-dimen—
sional appraise model considering the benefit request of the different stakeholders. And it gives a comprehensive e—
valuation of the large scale project success from three perspectives of the target fulfilling degree, the triple bottom

line performance and the whole life cycle.
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