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The sustainability of dynamic organization:a case study of

the international construction coordination in World Expo 2010

Shi Qian ,Lu Yujie,Le Yun

(School of Economics and Management, Tongji University, Shanghai 200092, China)

[ Abstract |

The international coordination is one of the crucial tasks which ensure the objectives of the

World Expo Shanghai 2010. According to the objective system and the complexity of the coordination work of this

large program, a dynamic evolution organizational structure to address the challenge of international coordination

was put foward. This organizational structure is based on linear, linear — functional as well as matrix organizational

structure which considered the operational efficiency, cost and human resource management of the project organiza—

tion of the World Expo.
[ Key words ]

112 FEIERZ

World Expo 2010 ; dynamic evolution organizational structure; project management



