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Table 6 The results of information B by the complex entropy decision method
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Fig.3 The information structure
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Engineering management entropy research and its applications

Qiu Wanhua, Gu Xiaoyan

(School of Economics and Management, Beijing University of Aeronautics

and Astronautics, Beijing 100191, China)

[ Abstract| This paper describes the cross research field among management, decision theory and informa-

tion science engineering management entropy research. Firstly, the necessity and scientificity are discussed.
Then its theoretical basis, methods and models are explained. Especially, the complex entropy decision making
method, group decision making entropy model and multivariate coupled decision-making entropy method are de—
scribed. Finally, the engineering management application cases are given, which prove that the proposed engineer—
ing management decision model based on entropy can effectively solve some key decision-making problems in prac—

tical engineering management.

[ Key words| engineering management; decision; entropy
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The practice and experience of construction and management
for large and medium water projects

Zhang Jiyao
( Environment and Resource Committee, National Committee of the Chinese People’s

Political Consultative Conference, Beijing 100038, China)

[ Abstract] Water project is an important component in infrastructure construction. To strengthen water pro-
ject construction management is a vital measure to improve the benefit of water project investment and social, eco—
nomic and ecological benefits, which is the main research content of project management. The paper mainly ex—
pounded the duty main body, management emphasis, effective measures and successful cases of large and medium
water projects in different periods.

[ Key words| large and medium water projects; item management; practice and experience
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