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Meticulous quality management in aerospace project

Yuan Jiajun
(China Aerospace Science and Technology Corporation( CASC) , Beijing 100048, China)

[ Abstract] China’s aerospace project quality management is guided by Dr. Qian Xuesen’ s system engi-
neering theory. Based on the principle of “adherence, perfect and development” , driven by the major engineering
projects, the theory and management innovation of aerospace project quality management has been continuously de—
veloped. Since the “11th Five-Year Plan” , CASC has been implemented aerospace project meticulous quality man—
agement to ensure the success of a series of major aerospace projects, such as China’s manned aerospace project ,
Chang’ e project, etc. The meticulous quality management puts the emphasis on improving the capabilities of over—
all design improvement, system optimization, effectively identification and control of the technical risk, fast focu—
sing, and amplifying and quantizing control capability of key details; highlights the effective integration and opera—
tion of organizational quality management system and project product assurance system; focuses on the development
and application of the practical management tools and the synchronous improvement of technology, product, team
and management maturity. This paper briefly reviewed the history of the development of quality management in aer—
ospace industry, and proposed the concept and content meticulous quality management, and discusses the meticu—
lous quality management theoretical basis, methods, work systems and the main approaches.

[Key words] aerospace; quality management; meticulous
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