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Abstract: General aviation involves a diverse range of business and has attracted wide attention in recent years. The number and
scale of general aviation enterprises have increased rapidly. To maintain sustainable development and create higher social and market
values, it is very important to choose an appropriate operation mode for the general aviation enterprises. In this paper, an in-depth
study on the operation mode of general aviation companies in China and related enterprises is conducted by drawing lessons from the
experience of developed countries and combining with the actual needs of China’s general aviation enterprises. Meanwhile, taking
Liaoning Ruixiang General Aviation Co., Ltd. as an example, this paper systematically analyzes the internal advantages, disadvantages,
opportunities, and external threats of the company by using a PEST-SWOT method and combining theory with practice. It also puts
forward corresponding development strategies.
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