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The ratio of lube oil production by SINOPEC
and CNPC to the total of domestic production

F 4 1997 1998 1999 2000

P& /10% t-a”! 231 254 248 211
G RREE/% 66 72 69 57
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Table 2 Status and forecast of automobile production and structure in China ik
1996 4 1998 4 2000 4 2005 4 (Hiit)
o 6 HB /% Hoht Bl /% Bkt LBl /% Bt B/ %
AR E 30.2 20.5 40.3 24.8 54.6 26.39 36 12
HE 39.7 26.9 50.7 31.2 60.5 29.22 144 48
BURE 51.3 34.8 47.7 29.4 63.9 30.87 93 31
PR 23 15.6 20.1 12.4 19.8 ‘9.55 18 6
HEKE 3.3 2.2 3.5 2.2 8.2 3.96 9 3
&t 147.5 100.0 162.3 100.0 200 100.0 300 100.0
®3 HERARERFERMGH
Table 3 The quantity and constitution of civil antumobile maintained in China Dk
1997 4 2000 4 2005 4 (FUit)
e RER B /% RER B /% RE =’ LB/ %
1. R %E /T 1219 100 1 620 100 2 355 100
AR E 151 12 210 13 250 10.6
HE 304 25 470 29 910 38.6
WMERE 392 32 500 31 680 28.9
hRIR S 350 29 380 23 430 18.3
BERRE 22 2 60 4 85 3.6
2. RREA%FE /it 1240 100 1 800 100 2 450 100
=% 1 080 87 1550 86 2 040 83
Ltk 160 13 250 14 410 17
JLERE 2022 100 3 500 100 6 000 100
RAEART 4 481 6 920 10 805
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Table 4 Lubricating oil used by most automobie in China
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Table 5 Lube oil for car used by OEM in
year 2000 in China
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The Development Strategy of Lube Oil
Corporations in China in the New Circumstances

Sun Yushuang Zhang Hua

(Great Wall Lube Oil Group Co. Ltd., SINOPEC, Beijing 100085, China)

[ Abstract ]

vantage through product serialization, product mix rationalization, mass production and scale marketing, and

The lube oil corporations in China should create name brand products, and form competition ad-

management modernization. They should realize interregional and international operation, build great scale with
strength and rebuild strength with great scale, improve their overall quality to accept challenge. Based on partic-
ular analyses of lube oil marketing actuality in China and the future situation, the paper brings forward seven
ideas for lube oil corporations development in China. They are: forming great scale management through reform-
ing corporation» and strong corporations unity; internationalization management through carrying out image
strategy and forming brand advantage, increasing product competitiveness through adjusting product mix; creat-
ing core competition ability through increasing investment in science and technology; enhancing product quality
credit through strengthening quality management; doing better technical services through reinforcing marketing

net construction, and enhancing corporation competition ability through deepening management and modern

technique.

[Key words]  lube oil; corporation; development strategy; competitivenese
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