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Design, Development and Implementation of
Three Gorges Project Management System (TGPMS)

Jin Heping

(China Yangzte Three Gorges Project Development Corporation, Yichang, Hubei

[ Abstract ]

443002, China)

This paper presents analysis and description of the background, general objective, design,

development and implementation course of the Three Gorges Project Management System (hereinafter referred

to as “TGPMS”), puts forward the universal system structure of management software for a large-scale project,

and states the key factors for building a successful system through analysis of the course of building TGPMS.
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