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Phase [ Construction of the TPG ——Macro Decision — Making

Peng Qiyou

(China Yangtze TGP Development Corporation , Yichang, Hubei

[ Abstract |

443002, China)

In this paper, the dominance of the state-owned enterprise and current situation in ferms of

project management are analysed on the basis of the sum up of phase I construction management of the TGP.

From the view point of the change of the way of thinking and the deepening of internal reform of enterprise,

some of concrete suggestions for enhancing the project management are given in the paper.
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phase I construction; project management; macroscopic decision—making
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