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Fig.1 Baseline risk assessment process
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Advanced mode and basic mode of risk matrix
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Fig.2 Acquisition risk index system for

weapon and equipment
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Table 6 Acquisition risk assessment matrix for weapon and equipment
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The Application of Risk Matrix to Acquisition Risk Evaluation for
| Weapon and Equipment

| Li Zhongmin'?, Wei Yiming' , Tang Shuchun®, Chen Jian®
(1. China Academy Science Institute of Policy and Management , Beijing 100080, China;
2. Business School , University of Science and Technology of China , Hefei 230026, China ;
3. The Equipment Institute of the Second Artillery, Beijing 100085, China)

[Abstract] Risk evaluation is the basis of acquisition management for weapon and equipment. Based on the
totally analyzing and summarizing risk matrix widely used abroad, the paper firstly discusses the application of
risk matrix in acquisition risk evaluation for weapon and equipment in China. Then, the paper, beginning with
the two rules of risk impact and risk probability, demonstrates risk evaluation of a type of weapon and equipment
as a case study, thus lays a basis for the scientific and rational risk management decision making.

[Key words] risk matrix; risk evaluation; acquisition for weapon and equipment
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