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Fig.1 Dimensions and variables of
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environmental turbulence
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Table 1 Standard score of variability, complexity and unpredictability of environment
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Table 2 Index and contents of environmental turbulence for joint venture of contractors
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Table 3 Index score of environmental turbulence for joint venture of contractors
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Table 4 Index of flexibility for joint venture of contractors
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Fig.2 Analysis matrix of flexibility for joint venture of contractors
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Flexibility analysis and evaluation for joint venture
of construction project contractors

Zhao Zhenyu, Yin Yin
(School of Business Administration, North China Electric Power University, Beijing 102206, China)

[ Abstract] The environmental turbulence evaluation index and flexibility evaluation index of joint venture (JV)
were discussed, and corresponding evaluation method was proposed. The flexibility analysis can determine whether
the various flexibility status of JV adapts to the competition environment and the internal and external factors. The
results can assist to provide advice for the strategies and measures selection and adjust the JV s flexibility, and im-
prove the competitiveness and management level of JV.

[ Key words] construction project;contractor;joint venture ;flexibility management
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