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Table 1 The targeted value of reconstruction project

M 48 bR
sl

a b c d e f
A 75 80 50 95 25 85
B 25 50 65 60 65 45
C 65 55 85 55 30 55
D 60 75 90 45 35 75
E 45 35 65 70 55 50
F 50 60 65 90 35 60
G 80 85 35 65 30 25
H 35 60 85 50 25 85
1 45 50 95 90 50 65
J 70 95 85 50 15 80
K 85 70 25 95 50 60
L 90 45 70 75 45 85

16 bR AL H 0.35 0.20 0.15 0.10 0.12  0.08

*2 ERUBIEERETHEZEERZERE
Table 2 Requirement resource and limited quantity

of reconstruction project current year

AR R R U
Gig
SH 4/ 9iEh N i/ WE KR PN
Jigt /TH  10*kWe b/t /1 /m?
A 497 23 240 110 312 830 745
B 620 7 854 59 65 2570 4530
C 134 4581 19 23 221 441
D 1749 29305 251 171 2062 3510
E 1730 31653 155 531 702 1435
F 140 6 005 12 27 480 1910
G 159 11 401 16 25 737 1 444
H 538 43 089 48 68 2531 4229
I 2400 48 646 212 538 5255 8734
J 192 14 844 17 130 315 640
K 958 73 027 86 104 870 1432
L 120 5709 12 21 381 842
EES
6 000 250 000 900 1800 15000 28 000
5 B

R S B DT EE
® = {0.196,0.198,0.072,0.208 ,0.207,0. 119}
N = {0.394,0.227,0.062,0.120,0. 142,0.055}
Li(\,j)) = 10.301,0.712,0.535,0.476,0. 647,
0.522,0.378,0.697,0.516,0.385,0.252,0.316
I J AR e = iy K, A,L,G,J,D,1,F,C,
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Post-disaster reconstruction project management

decision-making study
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(1. Engieeering Management Department of Lanzhou Jiaotong University ,
Lanzhou 730070 ,China; 2. Lanzhou Earthquake Museum Lanzhou 730070 ,China)

[ Abstract | Strong earthquake brings great loss to people’ s lives and property, post-disaster reconstruction

task is urgent and arduous. Managers need to make a comprehensive and scientific decision-making according to the

principle of people—centered, scientific planning, overall consideration, step-by-step implementation, selfweliance,

national support and community help,and make reasonable distribution to the huge input of human and material re—

sources to achieve their maximum effectiveness. The paper uses system modeling ideas and methods of co-ordinating

plans to explore this issue, from the perspective of post-disaster reconstruction overall situation, establishes a math-

ematical model of reconstruction’ s prior recorder and meeting the limited resources, and offers theory support to re—

construction task’ s reasonable statistics planning, with a view to enlighten and help decision-maker.

[ Key words | post—disaster reconstruction ; project management ;investment decision-making ; entropy
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