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Fig.1 The sketch map of project

management process
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Table 1 The three stages of project

management process
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Practice of engineering construction and management
—Taking the Three Gorges project as an example

Lu Youmei
(China Three Gorges Project Corporation, Yichang, Hubei 443002, China)

[ Abstract |

is discussed. Though there are universal rules for engineering project management, it is not necessary to advocate a

The prevalent significance of the three-stage division method of engineering project management

fixed model, because every engineering project has its own characteristics. Engineering project management should
abide by the principle of proceeding from actual condition, managing scientifically and creating management charac—
teristics. The Three Gorges project was taken as an example to discuss practice of engineering construction and
management.
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