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Table 1 Objective system of sustainable development
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Fig.1 Management system of expressway
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Fig.3 Breakdown structure of programme of
Shanghai-Nanjing Expressway system
extension project
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Fig. 6 Integrated information management system
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Fig.7 Weatherglass evaluation model

of sustainable development
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Expressway extension project construction management
based on the theory of sustainable development

Dong Jianjun, Cheng Hu

(Project Management Institute, the Southeast University, Nanjing 210096, China)

[ Abstract] The paper expounded the extension and connotation of sustainable development conception of
expressway extension project. In allusion to the stratagem objective of sustainable development, the objective system
of sustainable development was constructed and expressway extension project was studied as programme system. The
paper constructed the life-eycle integrated management system of expressway extension project. Around the three—
dimensional coordinate system of integrated management the meaning of expressway extension project life-cycle was
explained. The programme characteristics were analyzed and an incorporate organizational structure of “extension—
operation—traffic management” was built. The paper built information structure matrix and information manage—
ment system of expressway extension project life—eycle and used weatherglass to build an evaluation model of sus—
tainable development. At last, the inspirer was summarized which the research on expressway extension project
construction management based on the theory of sustainable development can offer to the construction of engineering
after and the development of industry.

[ Key words| sustainable development; expressway extension project; life-cycle; integrated management

2011 FEE 13 HF 38 103



