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system engineering
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Fig.2 System engineering process
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Fig.3 Two direct line of space project
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Fig.4 Matrix organizational structure
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Systems perspective and approach in space
engineering management

Guo Baozhu

(China Aerospace Science and Technology Corporation,Beijing 100048 , China)

[ Abstract| Space engineering management is complexity management, and the perspective and approach of
systems science is throughout the entire content and all stages of management. This paper discusses the application
of systems perspective and approach from technical management, large complex technical projects and organization—
al management which are the three basic aspects of space engineering management.

[ Key words ] space engineering management; system engineering approach ; technical management; large

complex technical projects ;organizational management
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