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Fig.2 Parallel layout mode for combined port of transshipment hub and logistics
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Fig.3 Flexible ore stackyard between in the transshipment yard and special yard for steel plant
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Innovations in planning and design of Luojing Port area

Wu Peng

(China Communications Planning and Design Institute for

Water Transportation, Beijing 100007, China)

[ Abstract| The new-built Luojing Port area in shanghai port is an integrative port which is a combination of
iron ore, coal, steel and other bulk cargo, and it is the world first port which provides distribution and other val-
ue-added services for the large steel companies. The brand new parallel layout mode for combined port of transship—
ment hub and logistics has been developed in the plan and design of Luojing port area. Based on the traditional ar—
rangement methods of public port, using the logistic concepts of just in time (JIT) and lean production (LP) , the
cargo-handling technology and plane arrangement of port have been optimized, and the service level has been ele—
vated, and the port service chain has been prolonged. The highly integration and synchronization of the logistics
process has been achieved. The deep coast and land resources have been saved and energy consumption has been
reduced.

[ Key words| port planning and design; transhipment port; logistic port; prolonged port service chain
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