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Table 1 The comparsion between different management pattern in the project construction
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Discussion of project management pattern of modern new

coal chemical engineering construction

Wu Xiangdong
(China Coal Shanxi Yulin Energy and Chemical Limited Company, Yulin, ShaanXi 791000, China)

[ Abstract |

Based on the analysis of the strengths and weeknesses of the traditional self-supporting manage-

ment mode, international PMC and IPMT pattern, the speciality of the modern new coal chemical engineering con-

struction and the fact of China Coal Group’ s coal chemical engineering construction, the effective management

mode for China Coal Group’s coal chemical engineering contruction is dicussed and a proposal for project manage-

ment is suggested.
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