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Fig.1 Planning flow chart for engineering management informatization
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Fig. 2 Alignment of information processing capabilities &

information processing requirements
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Planning and implementation of
engineering management
informatization

Sun Kai', Liu Renhuai’

(1. School of Economics and Management, Zhuhai City Polytechnic, Zhuhai, Guangdong 519090, China;
2. Strategic Management Research Center, Jinan University, Guangzhou 510632, China)

[Abstract]

In the life-cycle of large projects, planning & implementation procedures of engi-

neering management informatization refer to the organization's strategic management & project
management, and the “fit” problem is the one of the key issues throughout the whole progress
of engineering management informatization. On the strategic management layer, information
processing requirements should be clarified first, then to develop the information systems plan-
ning. On the project management layer, information processing capabilities are not formed by
simple addition from the capabilities of partners, but the result of capabilities fit to each other,
“fit” determines the overall information processing capabilities of the projects. Further, informa-
tion processing capabilities how to fit information processing requirements well of not can im-
pact the informatization level and performance of the projects.

[Key words] engineering management; informatization; fit; information processing require-
ment; information processing capability
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