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Research on the full life-cycle process
integration model of large-scale public
utility construction project and its
support conditions

1 2 . . 2
Zhang Guozong , Wang Yonghua®, Liu Xiong
(1. The School of Economics and Management at Beihang University, Beijing 100191, China; 2. The School
of Economics and Management at Hebei University of Technology, Tianjin 300401, China)

[Abstract] The life cycle integration management of the large-scale public utility construction
projects refers to the process integration of every stage of the project from decisions, planning,
design, implementation, operation, maintenance to the end. In this paper, in order to realize
the full life-cycle target system, we studied the whole process integration management and the
interrelation of different assignments in different phases. The full life-cycle process integration
model of large-scale public utility construction projects was proposed. And on this basis we dis-
cussed the support conditions of full life-cycle process integration of large-scale public utility
construction projects so that the project can achieve balance and harmony in the whole life cycle
as well as the investment benefit and social service function can be further improved.

[Key words]

support conditions
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