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Fig. 1 Organizational structure of China Railway

Construction Corporation Limited

E2 HAESEIGEFAAR[EHEE
Fig. 2 Organizational structure of Kajima

Construction Group
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Table 1 Calculation of the degree of order for China Railway Construction Corporation Limited

1 1/326 1-2,1-3,3-4--- 59 59 1 1/118 2,4,6-- 57 57
2 2/326 1-4,1-5,1-6++ 57 114 2 2/118 1 1 2
3 3/326 1-10,1-11-- 51 153 7 7/118 3 1 7
ysSan 1 167 326 52 52/118 5 1 52
Hit 118
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Table 2 Calculation of the degree of order for Kajima Construction Group

1 1/236 1-2,1-3,3-5:-- 42 42 1 1/84 4,6, ---,43 39 39
2 2/236 1-4,1-5,3-6--- 40 80 2 2/84 1,2,3 3 6
3 3/236 ), =00 38 114 39 39/84 5 1 39
Bt 1 120 236 Bt 1 43 84
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Table 3 Comparison of the organizational

structures of the two companies
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Research on the organizational
structure of large construction
companies based on an entropy model

Wang Xing, Zhan Wei, Wang Guoqing

(University of Chinese Academy of Sciences, Beijing 100049, China)

[Abstract] This paper analyzes the significance of organizational structure to the companies
and the relationship between the enterprise organizational structure design and information trans-
fer. The differences of organizational structures between construction companies at home and
abroad are compared. An information entropy model is used to evaluate the structure from two
aspects such as efficiency and effectiveness of time transmission. Based on this model, Kajima
Construction Group and China Railway Construction Corporation Limited are evaluated.

[Key words] organizational structure; large construction companies; information entropy;
degree of order
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