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Fig. 1 Diagram of project organization main system of large passenger aircraft
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Fig. 2 Framework diagram of risk management organization flow reconstruction
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Fig. 3 Diagram of original pyramid organization

structure
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Fig. 4 Diagram of the optimized flat or flexible network organization structure
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Fig. 5 Diagram of technological risk structure of large passenger aircraft
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Fig. 6 Diagram of risk management system of large passenger aircraft
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Fig. 7 Diagram of risk management process of large passenger aircraft
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Fig. 8 Diagram of risk management RBS development of large passenger aircraft
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Fig. 10 Framework diagram of main structure of

evaluation system
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Risk management of the project on the
first large passenger aircraft

Qiu Wanhua

(School of Economics and Management, Beihang University, Beijing 100191, China)

[Abstract] Three-dimensional risk management method and entropy-risk assessment are put
forward, and many difficult international problems on the development project on the first large
passenger plane are solved. The key problems of life-cycle risk management on organization,
schedule and so on are solved. Risk management model of large-scale project on transnational
development which integration into the global allocation is created, and operational system of
integrated management of cluster (APM-BOK V4.0) is established. The project with low risk,
high quality and efficiency is accomplished, building a management platform of information

risk integration.

[Key words] large-scale projects management; risk management; entropy-optimization; proj-

ect cluster management
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