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Abstract: Taking China Railway’s “Go Global” risks as the research objectives, and adopting a combination of literature research,
investigation, and case study methods, this paper establishes China Railway’s “Go Global” risk breakdown structure. Utilizing the
front-end stage of overseas build-operate-transfer (BOT) project as an example, this paper identifies the specific critical risks of China
Railway’s “Go Global” strategy, and analyses its preventive measures, as well as other common risk management and controlling mea-
sures. It is expected that the research results will provide reference for China Railway’s “Go Global” risk management and controlling.
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